Business Case Need Identified with Director Approval

BC Author
Contact P&OD Advisor to discuss proposals and process. Refer to existing and/or generic Integrated Impact
Assessments (IIA) to inform a business case specific IIA and consider how this may impact proposals.

Gateway A
Chief Officer P&OD and Chief Officer Finance Approval to proceed +
Establishment Control Board (ECB) where recruitment will be required

BC Author
Initial engagement with staff and key stakeholders. Draft Business Case & undertake Job evaluation as
required for any new/redesigned roles. Review and update draft IIA.

P&OD Advisor Finance Partner Equalities Team
Review draft business case / Review draft business case / Review draft Integrated
input to establishment table / inform budget position / Impact Assessment and

support Job Evaluation (JE) complete finance section provide feedback

BC Author
Finalise draft Business Case, IIA, and any JE requirements - confirm to P&OD Advisor ready to consult

Gateway B
Chief Officer P&OD and Chief Officer Finance Approval to consult
v

BC Author
Undertake formal consultation

BC Author
Revise Business Case and IIA, as required, based on consultation feedback. Share updated final IIA with the
Equalities Team for checking prior to approvals and sign off.

Cluster Chief Officer Business Case and IIA Approval & Sign off

BC Author
Share Business Case with P&OD Advisor for next stage approvals

v

Gateway C
P&OD Chief Officer and Finance Chief Officer Business Case Approval & Sign off

P&OD Advisor
Share approved Business Case with BC Author, Trade Unions, Finance, POD and HR Service Centre. Update
Business Case File. Share signed IIA with Equalities team for publication.

BC Author POD HR Service Centre Equalities Team

Communicate BC approved Update CoreHR Action contractual Publish approved IIA
& implement changes establishment changes

Business Case Closed



https://aberdeencitycouncilo365.sharepoint.com/sites/PeopleAnytime/SitePages/Job-Evaluation.aspx?xsdata=MDV8MDF8fGUxMjQ5OTc1Yzg5MjQ2YzEzYzEwMDhkYTc1NmM4YmI5fDI0YTkwZjZiYmYzZDRkMTNhMmE3ODkzNjljZWIzNWVifDB8MHw2Mzc5NTE0MDYyODc0MzY4MTZ8R29vZHxWR1ZoYlhOVFpXTjFjbWwwZVZObGNuWnBZMlY4ZXlKV0lqb2lNQzR3TGpBd01EQWlMQ0pRSWpvaVYybHVNeklpTENKQlRpSTZJazkwYUdWeUlpd2lWMVFpT2pFeGZRPT18MXxNVGs2YldWbGRHbHVaMTlPYW1Nd1dYcE9iRTlIVVhSUFZFVTBUVU13TUUxdFdUTk1WMGt5VDBSamRFNVhTVEZPUkd4cVdtcFNhVTlIV1RCQWRHaHlaV0ZrTG5ZeXx8&sdata=UmZCUW1uakxDRnE5VmFEQk5JTVdhT0VDVnVxWnpITTlFdXlKWG92YTJvST0%3D&ovuser=24a90f6b-bf3d-4d13-a2a7-89369ceb35eb%2cLBlackhurst%40aberdeencity.gov.uk&OR=Teams-HL&CT=1673613670543&clickparams=eyJBcHBOYW1lIjoiVGVhbXMtRGVza3RvcCIsIkFwcFZlcnNpb24iOiIyNy8yMzAxMDUwNTYwMCIsIkhhc0ZlZGVyYXRlZFVzZXIiOmZhbHNlfQ%3D%3D
https://www.aberdeencity.gov.uk/services/people-and-communities/equality-and-diversity/equality-and-human-rights-impact-assessments/search-integrated-impact-assessments
https://www.aberdeencity.gov.uk/services/people-and-communities/equality-and-diversity/equality-and-human-rights-impact-assessments/search-integrated-impact-assessments

