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To open the Capability Framework click on the 3 dots and click Launch



R A T I N G  
C A P A B I L I T Y  
F R A M E W O R K



•

You will only see the Knowledge and Skills indicators which fall under the level of the capability 
framework assigned to the employee’s job role. These are categorised under the different Guiding 
Principles. One way to see which level of the knowledge and skills has been assigned to the employee is to 
look at the first digit against the skillset. In the example below, Level 1 has been assigned. In order to view 
their assessment against the indicators, click on the ellipsis against the specific indicator or the OPEN 
COMPETENCIES button.



You will be able to see the employee’s self assessment on this page. You do not need to add a rating nor 
can you amend their rating. 
There is a comments box on the top right hand corner for you to add any specific comments and view 
any comments already entered.  Your employee will also be able to add comments and view any 
comments made.



O V E R A L L  
R A T I N G  

A N D  
S I G N  O F F



• The Overall Rating section allows you to record an overall rating for knowledge and 
skills and one for behaviours. The first two questions are completed by the employee 
initially and then you add in a confirmed rating for the next two parts once a discussion 
of these ratings has taken place. 



Question 5 and 6 to be completed by the manager and only if the rating in questions 3 or 4 
is  “Progress Not Possible” or "Developing“ and there is a reason for this that is outwith
the employee’s control. 



The employee has to Sign Off  first before the manager.

By clicking on the Sign off button, you will receive a prompt to input your  CoreHR password.

The Send Back button allows you to return the review to your employee for amendment, if required, before you sign off


