ABERDEEN CITY COUNCIL

JOB PROFILE 
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Job Detail

	Job Title:  
	Team Manager 

	Job Profile No:
	

	Directorate:  
	Operations

	Service:
	ICFS

	Grade:
	G15

	Version Date:
	March 2021
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Job Purpose

	To lead a multi disciplinary team and work directly with children and families.  To be fully accountable for all work undertaken in a timely manner for children and families allocated to the team.  This will be achieved by assessing need, planning and delivering focused intervention to safeguard children and develop appropriate plans for children and families to promote positive outcomes.
Operational responsibility for the leadership and management of a statutory residential child care service for children, young people, their families and carers through the management of a team of professional staff to ensure the delivery of and promotion of  protection and welfare support. Contribute and  support the strategic planning for your own home and  the wider residential service.  Ensuring an environment where each young person is loved and cared for and  is enabled to recover from previous losses.
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Reporting Relationships

	Service Manager
|
Team Manager*
I

Team Leader
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Outcomes

	The post holder will be expected to:
· Lead, manage and motivate in order to positively influence and engage the team to develop and apply evidence based approaches into practice, building and sustaining positive relationships within the team, service and organisation
· Develop environmental circumstances which promote personal growth and safety for young people and the workforce
· Drive service improvements and embed best practice and the principles of GIRFEC as the national practice model throughout the service and practice group whilst being accountable for all work undertaken for children and families allocated to the team
· Quality assure service delivery, through auditing of case files, liaising with stakeholders and monitoring practice 

· To manage and be accountable for relevant budgets in line with financial regulations and guidelines actively contribute to the Integrated Children’s Services Plan and other relevant strategies
· To comply with relevant health and safety legislation, policies and procedures and ensure the health and safety at work of the team and that of any other person who may be affected by their activities.
· Ensure that good practice and continuous professional development of self and others is maintained in line with policy and procedure, agreed standards and legislation, in line with statutory obligations to ensure continuous improvement
· Manage a regulated service and ensure Care Inspectorate and national inspection standards and priorities are in place 
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	The post holder needs to be able to demonstrate an understanding and experience of:
· Legal frameworks and the Local Authority’s statutory responsibilities relevant to the service area and to the post
· Childcare legislation, guidance and Child Protection Procedures 
· Child development, parenting capacity, environmental factors and risk and protective factors
· The roles and responsibilities of key agencies including their statutory responsibilities
· A range of systemic interventions and methodologies, and commitment to use of Systemic approaches.

· Complex social work with families whilst minimising the impact of conflict
· Significant previous experience of assessing complex situations and providing sound professional advice
· Issues relating to equal opportunities and to communities from different racial, economic, social and cultural backgrounds
· Proven experience of successfully using information management systems and produce good quality data in a variety of formats
· Workload management across a diverse team and prioritisation of often complex, challenging and diverse casework
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Job specific skills and competencies

	The post holder is expected to demonstrate:

· An ability to lead and manage the team by supporting and motivating staff to work purposefully and cohesively in order to promote positive outcomes for children and families

· An understanding of relationship management and the capacity to establish and maintain effective communication and working relationships across organisational, functional and unit boundaries to ensure high quality practice is consistent
· Practice within a framework where systemic theories are demonstrated and brought to life in this practice setting
· The ability to create a rapport and build relationships with children and families
· A high level of consultative, interpersonal, communication and negotiation skills including the ability to deal with complex issues 

· The ability to analyse and evaluate complex information to produce high quality, concise reports to inform quality casework and business decisions

· The ability to provide, formulate and implement focused and purposeful social work interventions with families/carers with explicit aims and objectives about desired outcomes 

· Professional expertise to contribute to the development of operational policies and procedures for the service area 

· The ability to manage and utilise cash limited budgets in order to commission services and assistance from other sources and the  ability to prioritise cost- effective use of available resources

·   An awareness of the importance of considered, shared analysis of risk and protective factors and high quality planning for all children and instil and embed this understanding in the fabric of the team

· The ability to negotiate, lead and influence multi-agency planning, review and decision making meetings   

· The ability to maintain an overview, awareness and accountability for all work undertaken for children and families allocated to the team
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Organisational Behaviours 

	The post holder is expected to display the following behaviours:
Creativity and innovation

· Finding different ways of thinking and doing
Motivating and inspiring others 

· Supporting others to be the best they can be 
Empowering others

· Enabling people to develop and use their leadership capacity
Self leadership

· Recognising, exercising and improving your own leadership

Vision

· Positive plans for the way ahead

Collaborating and influencing


· Leading in partnership and taking others with you
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Requirements of the Job  

	The post holder needs to hold as a minimum:

· BA in Social Work or equivalent i.e. CQSW/DipSW
· Post qualifying experience working with children and families
· Registered Manager’s qualification or willing ness to work towards this qualification where required (residential) 
· PVG
· SSSC registration
The post holder will be expected to: 
· Work flexible hours to fit with the needs of children and families 

· Travel as required in relation to the needs of the service
· Work at night and weekends when required
· Work at alternative locations as required
· Work in accordance with Adult, Child and Public Protection principles and procedures
· Maintain SSSC registration and maintain the requirements as stipulated in terms of workforce regulation
· Adhere to the requirements of the SSSC Code of Practice, council Policy and Procedures and all relevant Legislation



	9
Development 

	The post holder must have undertaken or be committed to undertaking the following within a specified period:

· Certificate in Child Protection

· Appropriate Health and Safety training, including; Management of Violence and Aggression

· Online interactive learning, including; For Your Eyes Only (ICT security), Protecting Children, Adult Protection, Data Protection, Prevent
· Training that is appropriate to the role; complete Corporate and Education and Children’s Services Line Manager training and development as appropriate to post
· Induction Programme/GIRFEC training/Person Centred Planning


