PROTOCOL ON MINIMISING COSTS OF SALARY CONSERVATION
INTRODUCTION

The SNCT Pay and Conditions Agreement 2010 removed entitlement to lifetime salary conservation for those promoted staff who were in post prior to April 2001. The agreement replaced lifetime salary conservation with a period of cash conservation until March 2016, with employees reverting to the salary rate for the post held with effect from April 2016.

The SNCT instructed LNCTs to consider how best the costs and impact of the removal of salary conservation could be minimised. Aberdeen City Council LNCT has agreed that the following measures should be put in place in order to minimise costs to the Authority and impact on the employees as far as possible.

1
GUARANTEED INTERVIEW SCHEME

Where a promoted post is advertised and a conserved teacher can demonstrate he/she meets the essential criteria, the Authority will guarantee the teacher an interview for the post.

2
COMMENSURATE DUTIES

Whilst in receipt of a conserved salary, the employer can direct that the employee carries out other duties that reflect, as far as is possible, the level of payment that he/she receives. These duties will cease when salary conservation ceases.
In some circumstances, the Authority may wish to consider allocating other duties across schools or at Council level to a conserved teacher. The allocation of such duties will be subject to agreement between the Authority and the teacher.

Should there be an on-going requirement for the other duties beyond the period of salary conservation, the Authority will consider the creation of a suitable post, and the remuneration appropriate. (A potential option could be to create fixed term PT posts as recommended by the Report of the Review of Teacher Employment in Scotland, should this recommendation be adopted.) In such circumstances, the provisions of The Job Matching in Schools Procedure will apply.
3
PREMATURE RETIREMENT

Under the STSS regulations, teachers who are aged 55 or over can request early access to pension benefits. Aberdeen City Council has an agreed Early Retirement Scheme for Teachers, the provisions of which will be applied to any requests for early retirement. This is a discretionary scheme, with all requests being subject to a financial test and considered on a case by case basis.

4
VOLUNTARY SEVERANCE

The ACC Voluntary Severance Scheme is available to all teachers. As with the Early Retirement Scheme, this is a discretionary scheme with all requests being subject to a financial test and considered on a case by case basis.
