Craft Worker Career Progression Scheme

Introduction

Aberdeen City Council is committed to the development of all its employees.  The Craftworker Career Progression Scheme aims to encourage development of staff and promote career progression within the organisation.  The Council recognises that, in order to retain its best employees, it must provide and promote opportunities for advancement.  While in many cases, there are opportunities to develop into a supervisory role, in others, it is beneficial to both the employee and the organisation to provide the opportunity for advancement within a vocation as well as beyond it.

It is hoped that a career progression scheme for Craftworkers will provide an incentive for development and reward mastery of a craft, allowing the organisation to recruit and retain talented Craftworkers, and continually improve services to the citizens of Aberdeen.

In addition, it is expected that Craftworkers who progress through the scheme will be able and willing to share their additional knowledge and expertise with others in order to provide continued development within the service and the organisation.


Scope

This scheme is available to those under Craftworker terms and conditions, where there are 2 or more levels of post within a trade.  Although this scheme does not cover those at apprenticeship or chargehand levels, it recognises that these are integral components of career development and works in conjunction with them to provide a clear career pathway for employees.

Core Principles

· To provide qualified, skilled and experienced employees on a continuing basis to meet Council requirements

· To increase the job satisfaction and career prospects of employees

· To enhance the levels of employee engagement and morale


· To help foster a learning culture within the organisation

· To comply with equal opportunities criteria in providing access to development 

· To encourage clear development plans to assist all employees to maximise their full potential through the provision of appropriate training and development opportunities to meet the needs of the organisation
· To provide innovative and effective development opportunities which encompass the principles of best value.
Detail

The career progression scheme provides employees the opportunity to advance to a new post where they meet the criteria for that post and it is part of the career progression scheme.  

Whether or not an employee meets the criteria will be determined by the employee’s line manager and where they do not meet the criteria, feedback will be provided on what further development needs to be undertaken.  Employees will be expected to demonstrate that they meet the criteria to an appropriate standard.  

Career progression will be subject to business needs and must be authorised by the Head of Service.  An authorisation form is provided at appendix 1.  Once the employee’s Line Manager is satisfied that the employee can demonstrate the progression criteria to an appropriate standard and the Head of Service has authorised the change of post, the employee will move to the advanced post with effect from the date of signature of the Head of Service. 

Once the employee has progressed to the advanced post, they will be expected to meet the outcomes and organisational behaviours of their new job profile.
Career progression is currently available within the following trades

· Electricians

· Plumbers

· Plumber to Plumber/ Heating Engineer

· Skilled Labourers
Other trades may be added where an advanced role becomes available and a suitable set of progression criteria is determined in advance.

Progression Criteria

In all cases, employees will be expected to demonstrate that they sufficiently display the organisational behaviours by meeting the indicators allocated to their current post.  The line manager must also be satisfied that in addition to the criteria set out for each post, there are no performance or disciplinary issues that would prevent the employee being able to undertake the duties or meet the requirements in the advanced role. 

The criteria for progression within individual trades are as follows:

Electricians

To move to an Electrician Approved post, the employee must meet the following:

· Fulfil the criteria as defined by the SJIB to register as an Approved Electrician

· Have successfully passed the Advanced Competence Assessment (ACA), 1995 apprentice training scheme or an approved equivalent

· Demonstrate an ability to work on their own proficiency and carry out electrical installation work without detailed supervision in an efficient and economical manner 
· Be able to set out jobs from drawings and specifications and identify the necessary installation materials for requisition

· Have technical and supervisory knowledge and skill beyond that expected of an Electrician
Plumbers

To move to a Plumber Advanced post, the employee must meet the following:

· Fulfil the criteria as defined by the JIB to register as an Advanced Plumber

· Demonstrate an ability to work without supervision in an efficient and economical manner
· Be able to set out jobs from drawings and specifications and identify the necessary installation materials for requisition

· Have technical and supervisory knowledge and skill beyond that expected of a Plumber Approved

Plumbers to Plumbers/ Heating Engineers
To move to a Plumber/ Heating Engineer, the employee must fulfil the criteria as defined by Gas Safe to register as a Gas Service Engineer:

.
· Demonstrated an ability to work without supervision in an efficient and economical manner.
· Worked to plans fitting pipes (hot/cold/soil/waste systems), toilets, radiators, cold water tanks, kitchen and bathroom appliances, waste disposal units, searching and diagnosing faults, repairing leaks.
· Ensured the security and correct operation of plant and equipment supplied, to include vehicles, flue gas analysis meters and mobile data equipment i.e. PDAs.  
· Carried out the full range of domestic plumbing and heating duties including repairs and maintenance, design, installation, commissioning and certification to current regulations on cold water, hot water, waste pipework and gas installations.
· Worked on domestic, commercial and industrial premises including schools and sheltered housing.  
Skilled Labourers

To move to a Skilled Labourer 1 post, the employee must consistently demonstrate the following:

· Ability to work on own initiative
· Ability to carry out the full range of Labourer duties to the required standard
· Ability to comply with the Health & Safety standards

· Ability to communicate effectively both orally and in writing
· Ability to show respect for people at all levels and to be courteous, polite and considerate to all
Review

The Craftworker Career Development scheme will be reviewed every 3 years in order to assure it continues to meet the needs of the organisation or where developments occur from the Industry Boards.

Further Information

Scottish Joint Industry Board – www.sjib.org.uk
Scottish and Northern Ireland Joint Industry Board – www.snijib.org.uk
Authorisation form
	Employee name
	
	Employee Number
	

	Current job title
	
	New job title
	


To be completed by the line manager


Has the employee successfully met the following conditions? (please tick)
	All

	
	Meets the indicators for the organisational behaviours allocated to their current post

	
	Has no performance or disciplinary issues that would prevent them undertaking the duties or meeting the requirements of the advanced role


	Electricians

	
	Fulfilled the criteria as defined by the SJIB to register as an Approved Electrician

	
	Successfully passed the Advanced Competence Assessment (ACA), 1995 apprentice training scheme or an approved equivalent

	
	Demonstrated an ability to work on their own proficiency and carry out electrical installation work without detailed supervision in an efficient and economical manner 

	
	Is able to set out jobs from drawings and specifications and identify the necessary installation materials for requisition

	
	Has technical and supervisory knowledge and skill beyond that expected of an Electrician


	Plumbers

	
	Fulfilled the criteria as defined by the JIB to register as an Advanced Plumber

	
	Demonstrated an ability to work without supervision in an efficient and economical manner

	
	Is able to set out jobs from drawings and specifications and identify the necessary installation materials for requisition

	
	Has technical and supervisory knowledge and skill beyond that expected of a Plumber Approved


	Plumber/ Heating Engineer

	
	Demonstrated an ability to work without supervision in an efficient and economical manner

	
	Worked to plans fitting pipes (hot/cold/soil/waste systems), toilets, radiators, cold water tanks, kitchen and bathroom appliances, waste disposal units, searching and diagnosing faults, repairing leaks

	
	Ensured the security and correct operation of plant and equipment supplied, to include vehicles, flue gas analysis meters and mobile data equipment i.e. PDAs.  

	
	Carried out the full range of domestic plumbing and heating duties including repairs and maintenance, design, installation, commissioning and certification to current regulations on cold water, hot water, waste pipework and gas installations.

	
	Worked on domestic, commercial and industrial premises including schools and sheltered housing



	Skilled Labourers

	
	Consistently demonstrates an ability to work on own initiative

	
	Consistently demonstrates an ability to carry out the full range of Labourer duties to the required standard

	
	Consistently demonstrates an ability to comply with the Health & Safety standards

	
	Consistently demonstrates an ability to communicate effectively both orally and in writing

	
	Consistently demonstrates an ability to show respect for people at all levels and to be courteous, polite and considerate to all


I confirm that the above employee has met all the criteria for the advanced role above

	Signed
	
	
	

	Line manager
	
	
	Date 


Authorisation

	Signed
	
	
	

	Head of Service
	
	
	Date


HRSC use

	Old job number
	
	New job number
	

	Date processed
	
	Initials
	


